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Introduction
For a project to be successful, technician, engineers, and the corporate finance department must first understand the reason for the project to exist. After the project’s existence is understood, it becomes easy for people to support and put more effort into the project (Kerzner, 2017). According to Heublein, the objectives of a project should be structured in a hierarchy form. The structure starts with general statements and objectives moving down to specific statements and objectives. The two statements connected in that the particular must support the general when they are defined.
The risk that Heublein took was to implement a project management system that could reflect their diversity in their business. It was risky because no one in the staff team had the skills to manage and control systems. Any other organization did not use the kind of system that he implemented or recorded elsewhere. Its SWOT analysis was not known. To mitigate the risk taken by Heublein Inc. qualified consultant with management and control skills was hired. The consultant knew and was conversant with the styles and goals of the firm. Program manager hired worked together with the consultant and other staff to ensure the system was successful.
The techniques used in project planning and scheduling were hierarchy numbering system and accountability matrix. The hierarchy numbering system was convenient because the general ideas were first and the particular views were last (Marier-Bienvenue, 2017). Accountability matrix was formed to show who was accountable in a particular activity. All the groups in the company had their level of response and to the accountabilities of responsibility, approve and providing input. The matrix forces the project manager to think through the process of implementation.
The first theoretical aspect of the budget is an institutional perspective which diffuses the project in three forms.  The primary mechanism is through adopting a budget because other companies have been successful and financially stable. Scrutinizing budgets ensures that future contribution is spent wisely (Dudin, 2015). Adopting standardization of budget practices is the third mechanism used in an institutional perspective. Hierarchical form reveals the resource dependency perspective better than chart forms. The department depends on the control budgeting control resources to make budgets for general operations. The final perspective is transaction cost which helps the internal market. An adequate budget lowers the internal market transaction by minimizing uncertainties and internal disputes. Minimization of internal dispute is done through creating boundaries of organization action.
 With the three concepts of budgets, Heublein Inc. can use them to forecast the future. Future funds will be used wisely after the company scrutinizes their budgets. Standardization will help the company cut off unnecessary expenses hence saving since a successful budget depends on resources allocation (Dudin, 2015). The project manager might utilize resources for another project to fund the current project. With resources dependency, budgets offer the normative advantage of external contracts.
The Heublein should stick to the control and management system that another organization is using or modify the current system. A new control system may fail in the middle of production. Failure of the system slower the production which makes food produced goes bad. The company should also prepare a good budget to lower uncertainties that are in the future. The budget lowers the internal transaction cost hence boosting the internal market. A project manager selected should be aware of what resources to use to complete a project and who is accountable for which activity.
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